SOE muocuRTs ON THE PROBLEM oP SOT-ITIFIC 
AD ‘SCHNIOML INTELLIGENCE 


ee “In any country's security gyate:. thare are elenén 
“gon videh the cowry ia quastion placee Lieie dome The 
— — its secrets blcaengade oe 


nogt concerned to heap fem the USSR? Now many of the teant 
really: lie outside the steph ic/vectates! arwe? 


3 The, Lipoctance vaieh a pountes dilebian. to enty oft 
these aisnantl if ‘te security system is sn Index of that - 
country's desire to Fistd; them secret from 2.1] outsiders, 


a ve te ceavily meee can te es 
eee ian eed successful in the ecient {fic/tecnnical area.. 
Tt would be my quoss “hat in mo port of uur imovledge of Sorist 
Bearete of scourity. ia the ratio of fixed points to volds sony si 
‘Lerge.In the matter’ Of the ‘gadgete ‘arouiid Wich Soviet air © — 
defense sapere ities: abe -bullt,. the | pacetty ot fixed points 5. 
dramatic in the extreme, 


| 5. In the Last amilysis the ge of - ay. is te 
draw the soaning ful = \abjeotive generalization fro. the data, 


&. It the Sate; or fixed point a, area mmere.a and 

- the voids between them su 1, then rear Veg 2 
objective, anc aaa! eorrast merersi iret ions 

can ke drem,, : 


eo 


b, If the data, or fined poin'a, ce feu ax the 
voida between thes larpe, “iosinet oy awternliane | 
ticns cin still be dram, 9:2. who is te say thot oo: 
they are objective and/or is ‘vbly correct? ho 


- is :o say they are anythin, ©: moo fisvtonj 
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and his fecrs, or : 
works for. (I refer you to the men who 


diffe 
fer more or less than the meacer suggestions of the fixed pointe, 
eso ie cata ne 


ae ss = any atari individuals 
noe inst on may dangereusly skewed by: 
Andividual vish or iistitutton n palday. . . we 


8 hak yourself1:: ay future vere 
—— thet of one ef the armed erzioes?™ You would 


“an outfit that eould deliver enough lethal power it 
eneny in a eee attack and do it without los 


Ia yourente the next question Nhat do 1 eo to get 
Steyn are An dante gece you may do:sw9 things, | 


-a, To asmure “yourself. that your pervice wilt gat 
the fms to make 4t the best dam out Sit of 
ite sort in existence you wil) not: play down 
the emery. You will build hir ur, esrostally 

in orces tarms of his offeus've capelility, 


», To assore yourself that once pmitye cot the 
best dim outfit in the wori., 1b wil carry 
out ‘ts miseaion you begin to tase evay v0 
the ene:y, You will take cvep notebly in 
the eres of hig defensive c: Mist tos . cou, 
are mot quite so certain to co this ss 

> Subldé im ris offensive caps letor, 

of the perile involved, Y: 

siprtftocantly “ndervalue/:.. : 

DLL tres ant plans are drsic. upon your 


Vatee 258 
‘ 
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tion 
in the tga your perv! finelly fix the point of - 
his defensive eapabilities at the place where 
_, the curwe of your vigsh intersects curw 
OL fear, The fixed Tedaite ere £0 few tert 


the ides] enesy: ths ousmy big — 


perfection of your outfit, but an enexty 
s nevertheless c push-over in a shoxioun, 


, 1, You cen Go this. in the fied of scientific and 
ee ary you my 
eo long as the ratio of fixed omnes to volls rewire What it) 


ee way of. gpellitg’c on 17 aes 
esto the virtues of assigning to given denertmenteal intelli- 
gence organizations a "primary" responsibility in am cf the 
epecific eress of soiantifie and teohnics? intelligence. Al} 
along I have feared the generalizations, #17, that CHI my nak 
Of the fixed points end voids re, Soviet wxiervater werfere . 
“‘teehniques, that C-2"moy\nake re Soviet tant design, that Aq2- 
may make re Soviet CCl and Ae? reder and AAA, TI heve however” 
been sonewhat comforted by r thet if any single service 
comes up with a wishfl generalise: , tits generalization nr 
, be opposed to the winh of another service; that the cther service 
will posgesa ell the data'ef the first ani that it. will be capanie: 

‘ of drawing its own verlant or opposing renurclization, 


3. Ie a ecervice is duly invested «11: Mopdmesy pegnonade | 
bility ani if at the sase time it possesses: nvurces of infor@aticn 
whieh it may or may not share with other services anc if it schoosun’ 

' not.to share, the chances of apother services developizny « veriant 
or ing penerclization have shrunk considerably and rar hove 
: to app raxinete sere, 


= 


@ 


aS 4, js are 4n 9 position today vhers vs cannot anuick 


: yee 
either (a) + drem.tic decrease in the ratic sc: wolés © cined 
points 4n the area of scientific end teginic” devaler ete 4n 
the JSSK or (0) a Crasstde change in humus cate, fe Tons as 

5 
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. whe. . 


we do not take out insurange against the acoeptince of a 
generalization that must perforce pertae heavily of the wish, 
we are acking for trouble, If I were cerzying the etatut:-- 
Fesponsibilities of the DOI the minimr insururce I would tare 
out would be as follows: 


@. Keep 0/SI in. business rretty mech as it is - 
today -— even endesvor to strengthen sons : 
of ite divisions. The ones I would ctrenct- - 
would be thoee dealing with the mst lxportant 
-—_ @object matter irrespective. of whethar anothar 

* agency had been avarded “n-imary” rcaep nsibility 
- in this subject matter. 


», Set up a machinery to fnr:re that no om scte-tifte/ 
_ eohnical intelligence outfit withheld infor -ston 
Whieh it may hawe developed and weich it foun! use 
ful in air ite owm cfunerlisations, 
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